
 

                              Top 5 Ways  
   To Succeed During a Regulatory Inspection 

Be Nice. 
When welcoming an inspector into your facility, it’s important to start off on the right foot and set a positive 
tone. Shake off anxiety, be confident, be courteous, and smile! Introduce yourself, other managers, and 
employees nearby. Ask for the inspector’s name and the agency and department they represent and get a 
business card, if possible. During the inspection, don’t take offense to noted deficiencies or recommendations. 
Be polite and accommodating to ensure the inspection goes as smoothly as possible and the inspector leaves 
on a positive note.   
 
Wear PPE. 
Before heading out to work areas, be sure you’re wearing your PPE! This may include a  
hard hat, steel-toed boots, safety glasses, gloves, and/or reflective vest. You should request that the inspector  
also wear PPE in accordance with company policy. Keep a clean set (or two) in your office on the off chance a 
surprise inspector doesn’t have their own. This shows the inspector that you are dedicated to safety of all  
people at your facility, not just your employees.  
 
 

Take Notes and Answer Questions.  
Accompany the inspector as they complete their inspection and answer questions. Provide honest and  
definite answers. If you are unsure, do not speculate. If you cannot answer a question, tell the inspector you  
will look into it and get back to them in a timely manner. Take notes on the inspector’s observations and  
comments. Ask if they have helpful tips or recommendations. Take time to show them things you do well and  
recent improvements you’ve made. Ask questions at the conclusion of the inspection. The inspector may not 
provide an inspection summary before they leave. A written report will likely be mailed later. 
  

Be Proactive.  
Inspectors are human. Much of their work is done around unhappy people being cited. Their goal and your  
goal are mutual: fix the problem and move on. Regulators don’t expect businesses to be perfect. They don’t  
expect compliance to suddenly happen overnight. What they do expect is respect and an honest effort by  
your company to fix noted problems. Maintain communication with the agency and respond to them in a  
timely manner. Do NOT ignore them! When you work with the agency, it shows you genuinely want to fix the 
problem and puts your business in a favorable light. 

 
Be Prepared.   
Be able to quickly produce your certifications, training records, salvage license, business permits, stormwater  
and spill prevention plans. Also keep records of waste disposal and recycling activities handy. Conduct regular 
walkthroughs of your facility to look for problems. Conduct periodic cleanups – cleanliness and tidiness  
provide inspectors with a good first impression of your business! Finally, consider a software program that  
provides recordkeeping, safety training materials, required inspections, due dates, and reminders. This can  
help you stay organized and maintain compliance.  
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Be Nice. 
When welcoming an inspector into your facility, it’s important to start off on the right foot and set a 
positive tone. Shake off anxiety, be confident, be courteous, and smile! Introduce yourself, other 
managers, and employees nearby. Ask for the inspector’s name, the agency and department they 
represent, and get a business card, if possible. During the inspection, don’t take offense to noted 
deficiencies or recommendations. Be polite and accommodating to help the inspection go smoothly. At 
the conclusion of the inspection, thank the inspector for his/her time.   
 
Wear Personal Protective Equipment (PPE). 
Before heading out to work areas, be sure you’re wearing your PPE! This may include a hard hat, steel-toed 
boots, safety glasses, gloves, and/or reflective vest. You should request that the inspector also wear PPE in 
accordance with company policy. Keep a clean set (or two) in your office on the off chance a surprise 
inspector doesn’t have their own. This shows the inspector that you are dedicated to safety at your facility.  
 

Take Notes and Answer Questions. 
Accompany the inspector as they complete their inspection and answer questions. Provide honest and  
definite answers. If you are unsure, do not speculate. If you cannot answer a question, tell the inspector you  
will look into it and get back to them in a timely manner. Take notes on the inspector’s observations and  
comments. Ask if they have helpful tips or recommendations. Take time to show them things you do well 
and recent improvements you’ve made. Ask questions at the conclusion of the inspection. The inspector may 
not provide an inspection summary before they leave. A written report will likely be mailed later. 
 

Be Prepared. 
Be able to quickly produce your certifications, training records, salvage license, business permits, stormwater 
and spill prevention plans. Also keep records of waste disposal and recycling activities handy. Conduct regular 
walkthroughs of your facility to look for problems. Conduct periodic cleanups – cleanliness and tidiness 
provide inspectors with a good first impression of your business! Finally, consider a software program that 
provides recordkeeping, safety training materials, required inspections, due dates, and reminders. This can 
help you stay organized and maintain compliance.  
 

Be Proactive. 
Inspectors are human. Much of their work is done around unhappy people being cited. Their goal and your  
goal are mutual: fix the problem and move on. Regulators don’t expect businesses to be perfect. They don’t  
expect compliance to suddenly happen overnight. What they do expect is respect and an honest effort by  
your company to fix noted problems. Maintain communication with the agency and respond to them in a  
timely manner. Do NOT ignore them! When you work with the agency, it shows you genuinely want to fix the 
problem and puts your business in a favorable light. 
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