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 For this edition of ARI News, VET is proud to feature Bloomington Auto Parts (BAP), in 
Bloomington, Indiana.  BAP is owned by Chuck Forney who also owns and operates Auto Heaven in 
downtown Bloomington.  BAP is one of my first auto recycling clients.  We started working together in 
early 2010 when I was still working for my dad’s business, Fields Environmental, Inc.  I had recently 
discovered the world of storm water and auto salvage, and fell in love!  I began cold calling the nearby 
scrap and auto salvage facilities to hopefully break into the industry.  That’s when I met Chuck.  I called 
him and introduced myself and he told me that we should meet at Starbucks to chat.   
 During our first meeting Chuck shared a large and menacing stack of papers with me – a suit filed 
by the Commissioner of the Indiana Department of Environmental Management (IDEM) against BAP.  I 
did not have any experience with this type of order, but was determined to help Chuck figure it out.  To 
make a long story short, BAP was identified as a facility of concern during an aerial survey conducted by 
IDEM in 2004.  The aerial survey identified around ten auto salvage facilities for IDEM to conduct on-
site follow-up inspections.  These facilities were later given orders to correct any issues identified.  BAP 
entered into an Agreed Order with IDEM on September 3, 2008 to obtain proper storm water permitting 
and to properly dispose of large tire and debris piles on the outskirts of the 25-acre vehicle storage yard.   
 Like many auto recycling facilities, BAP is located on a site that has operated as a salvage yard 
for a long time – since the 1960s.  Back in the day things were done differently, as we all know.  If only I 
had a nickel for every time I’ve heard, “Grandpa started doing it that way and that’s just the way we do 
it”.  Back when scrap prices were low and there were no regulations regarding waste tires or automotive 
fluids, byproducts of the industry were managed differently.  At BAP, there were large piles of tires, tin 
from car bodies, trash that came out of cars, and other miscellaneous debris that was pushed off the edges 
of the vehicle storage yard.  The debris was mixed with soil and had trees growing through it.  These piles 
were old and Chuck had no hand in creating them, but as the current owner of BAP, it was his 
responsibility to clean them up.        
 Working with IDEM can be intimidating, frustrating, and it can eat into your profit pretty 
significantly in some cases.  The first secret to success and the secret to gaining and keeping compliance 
is to not ignore the regulators.  From 2008 to 2010, BAP was not as responsive as they should have been.  



This lack of response caused IDEM to issue additional violation letters and to assess a fine.  Like anyone, 
IDEM staff do not like to be ignored.  One thing that many folks fail to understand is that IDEM does not 
expect you to correct all of your issues TODAY, or tomorrow.  What they do demand is that you develop 
a plan to correct your deficiencies, share it with them, and keep them updated of your progress.  This is 
what Chuck and the staff of BAP did right. 
 On July 7, 2016, almost eight years after signing its Agreed Order, BAP had its final enforcement 
inspection from IDEM.  At the conclusion of the inspection we were told that IDEM is closing the Agreed 
Order and returning the facility to a compliant status.  Eight years after initially signing the Agreed Order 
with IDEM, BAP is finally done!  We helped BAP get compliant with storm water regulations early in 
2010.  Since then, Chuck and his team dug through and sorted all of the debris piles on the entire 
property.  They collected, sorted, and disposed of countless loads of trash, scrap metal, and tires – 15,878 
of them.  It is hard to describe how hard this team worked to accomplish this goal.  The photos below 
describe the situation better than I can with words.  The first photo shows one of the waste tire piles at the 
facility and the second shows the small valley after the tires were removed.  Yes, that is an entire 1946 
Ford truck buried in the tires.  The third photo shows the debris pile that lined the vehicle storage area.  
The fourth photo shows the same area during the clean-up.  The arrows point to trees in the before and 
after shots and help to show the scale of the piles that existed.         
 

   



 

 BAP employs three full-time employees.  They do not have fancy equipment or nice big 
shiny loaders.  When Chuck started the journey to clean up BAP, a historic mess created by 
someone else, I am sure it looked like a mountain, literally and figuratively.  It was back-
breaking labor in hot and in cold, but now it is done.  BAP was the underdog in this story.  They 
accomplished this incredible feat against a ton of odds, and they did it through hard work and 
refusing to give up.  As they say, when you have to move a mountain, you do it one stone (or 
tire) at a time.  I could not be more proud of BAP and feel honored to be a part of their team.   
      Every good story has a moral and this is a great story.  The moral is to come up with a 
plan, keep good records, communicate your progress, and never give up.  You will protect your 
business and perhaps more importantly, you will protect the real estate your business sits on.  I 
wanted to share this story with our other Indiana auto recyclers because there is no excuse.  I 
know it is scary and I know it is hard – good things always are.  But, if the BAP team can buckle 
down and reach compliance, so can you.  If you have not come in line with the changes that have 
taken place in this industry in the last couple of decades, now is the time.  Understand that 
Grandpa’s way won’t cut it anymore because we don’t live in Grandpa’s world.  Environmental 
and safety regulations aren’t getting any less stringent, ever again.  Now is the time to start 
moving those rocks (or tires), one by one.   
 Congratulations to Chuck, Jim, Homer, and even “Carl” – way to go!          
   


